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Mental Health

and

Suicide

Prevention In CONSTRUCTION
INDUSTRY ALLIANCE

Construction

o
The Next Dimension of Safety E




What is the Construction
Industry Alliance for Suicide
Prevention (CIASP)?

* Born out of necessity in response to a statistic released
in a CDC study ranking construction and extraction as
the #1 occupation for deaths by suicide

* CIASP was formed in 2018 as a 501(c)(3) nonprofit
organization

* Vision: A zero-suicide construction industry

* Mission: CIASP exists to save lives by eliminating suicide
in the construction industry.

* 10-Year Goal: The construction industry suicide rate will
be no higher than the average of all other industries:
approximately 18 deaths per 100K employees.

FOR

CONSTRUCTION
INDUSTRY ALLIANCE

PREVENTION



IN CRISIS

Very anxious
Very low mood
Absenteeism
Exhausted
Very poor sleep
Weight loss

Anxious
Depressed
Tired

Poor
performance

Poor sleep

Poor appetite

Worried
Nervous
Irritable
Sad
Trouble sleeping
Distracted
Withdrawn

Positive
Calm
Performing
Sleeping well
Eating normally

Mormal social
activity

-Illl
EXCELLING

Cheerful
Joyful
Energetic
High performance
Flow

Fully realising
potential




Let’s clear up
some language

* Die by vs. Commit
* Hasvs. Is
* Weak, selfish




Why do we need to address
mental health in the
construction workplace?

* |[n 2021 There were an estimated 5,211 suicides in
construction

* The suicide rate in the U.S. is rising, but construction
workers are at a greater risk of suicide than the
average worker

e All levels: laborers, skilled trades, operators,
management

* Male construction workers die from suicide at twice the
rate of workers on average.

CONSTRUCTION
INDUSTRY ALLIANCE

i
> SUICIDE PREVENTION
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It’s not just
construction

Suicide is a societal issue:
11th leading cause of death
48,183 deaths by suicide in 2021
14.04/100,000
1.70 M attempts annually

Source: AFSP.org




Strength.
Determination.
Grit.

The same traits can be a

IT'S OK TO NOT BE OK. BE BRAVE - SPEAK UP
FOR YOUR TEAM. SPEAK FOR YOURSELF.




Rethink safety
focus

* 2021:

e 1015 Construction Worker
Fatalities (9.5/100,000)

e 5,211 Construction Worker
Suicide (49.4/100,000)

(source U.S. Bureau of Labor and Statistics 2021 Census of Fatal
Occupational Injuries)




Extreme pressure /
Chronic pain low margin for
error

Separation and/or Layoffs / financial

isolation instability

Demographics:
Men in the middle

Promotion of
supervisors without
leadership training

Access to lethal
means

Sleep disruption /
deprivation

Skills gap / feeling
stuck

Veteransin the
workforce

Poor access fo /
ufilization of
behavioral health
care

Stoic / tough guy
mentality

Alcohol &
Substance Abuse




Recognize the
Signs to Speak Up

WHAT ARE THEY SAYING?

+

Talking about feeling
trapped

Saying they want to die

Feeling like they are a
burden to others

Expressing hopelessness
or helplessness

Conflict or confrontations
with co-workers

WHAT ARE THEY DOING?

*

Increased tardiness or
absenteeism

Decreased productivity
and problem solving

Near misses, hits or other
safety incidents

Misusing drugs or alcohol

Acting anxious, agitated
or reckless

Withdrawing from social
groups and interactions

Extreme mood swings

WHAT'S HAPPENING IN
THEIR LIVES?

+ Relationship issues
Major life changes
Loss of a loved one
Financial difficulties

lliness or injury




Creating a Culture of Care

Leadership support

Injury management/return to work programs
Flexibility with scheduling

Setting reasonable expectations

Peer-support groups & team-building activities
Financial education

Substance use education

Reduce jobsite access to lethal means

* Train management in soft skills and communication
* Train and develop employees to reach their full potential
* Build in protective factors for veterans




Intangibles and Intuition

* Share your experiences

* Engagement

 Make a phone call

* |[nvite someone to lunch

* Schedule afterwork and weekend activities
* Include EVERYONE!

* Create/Share a post on LinkedIn/Social Media
letting people know they can reach out to you if
they need someone to talk to, or that you
support mental heath.




/\ LIVINGWORKS

What is it?

Who is it for?

Why do | need it?

Why should | take jA LIVINGWORKS

High-quality content with a variety of
simulation options, based on best-
practices in online curriculum
development

Online and self-paced, allowing
participants to pause, save progress
and return at a later time

Custom content to cater for people's
differing experiences, location and
needs

Safe and effective for participants as
young as 13 years old (with parental
supervision), or 15+ for independent
learning



Know How to Respond: TASC

Tune in

Tune in: When you
notice or sense that
a person may need
help, focus your
attention on them
for warning signs

Ask

Ask: Ask if they are
thinking about
suicide clearly,
directly & calmly —
and without
judgement

State

State: State that
suicide is serious
and that connecting
to help is important

Connect

Connect: Connect
the personto a
helping resource
who knows suicide
first-aid skills



SUICIDE

PREVENTI™®
LIFELIN

1-800-273-TALK (8

i ‘ .
CRISIS TEX f 2 &
Text HELLC ' | il
Free, 24/7, C W (30

INFORMATION & RESOURGES AT

prevantconstructionsuicide.com

s e e SUICIDE

PREVENT GH

GET HELP GET INFORMED GET STARTED FRCET O

Know who to contact Learn why construction is SELERERERE

if you or somaone you. ‘the most at-risk industry for PREVENTIONLIFELINE AT
know is at risk of suicide suicide deaths wiui A A T

suicidepreventionlifeline ang







cSUICIDE PREVENTION

preventconstructionsuicide.com

Take the pledge, download resources,
order supplies, access free training and

screening tool — all on our website




American Farm Bureau Federation’




THE VOICE OF AGRICULTURE

Grassroots Membership Organization
Farm Bureau is the Nation’s Largest General Farm Organization

Bringing together farmers and ranchers at the county, state and national levels to serve as
the voice of agriculture and drive the work of the organization.




American Farm Bureau Federation is the Voice of
Agriculturees. We are farm and ranch families working
together to build a sustainable future of safe and
abundant food, fiber and renewable fuel for our nation
and the world.



n!i ResourL | GZtory

Helpful Tips and Videos

Peer-to-Peer Support |

Free Co@seling & Consuftrtion Services
Research

Rural Resilience Training

Help for Opioid Misuse

rarmstateofmind.org
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FARM STATE OF MIND
Mental Health in Rural America




What Contributes to Extreme Stress?

Multiple studies show that farmer suicide rates are 2-5x higher than the
national average.

Farmers Experience:




To increase awareness and
reduce stigma regarding mental

Farm State health challenges for farmers and
Of Mind ranchers.

Ca m pa Igﬂ To increase access to information,

O bjectives resources and training for farm
and ranch communities across

the United States.

#FarmStateOfMind farmstateofmind.org



Fb.org/farmstateofmind

farmstateofmind.org

#FarmStateOfMind farmstateofmind.org



Farm State of Mind Resource Directory

Farm State of Mind Resource Directory

Need Help? Know Someone Who Does?

Search Region Resource Type Limit Refresh
Enter State or Keyword All = All Resources = 5 o clear
National: 988 Suicide & Crisis Lifeline Hotline
Substance Abuse and Mental Health Services Administration (SAMHSA)
The 988 Suicide & Crisis Lifeline is a national network of local
crisis centers that provides free and confidential emotional
support to people in suicidal crisis or emotional distress 24 938
hours a day, 7 days a week in the United States. 988lifeline.org/
s

Farm Foundation

‘ National: Farm Family Wellness Alliance Counseling Service

Join the online community called Togetherall that offers

anonymous peer-to-peer support and a library of self-paced

Visit Website

resources, Through the External Resources section, users have

access to free counseling and consultation services for farm
https://www.farmfoundation.org/resources/farm-family-wellness-alliance/

family members 16+ through Personal Assistance Services

(PAS).
s
National: AgriStress Helpline Hotline
AgriSafe
(CO, CT, MO, MT, OR, PA, TX, VA, WA,
and WY)

The AgriStress Helpline is a crisis response and resource line

#FarmStateOfMind

farmstateofmind.org




Remind Them of Something They 've 5ald
and Express Intersst

"Youw mentioned no one seams o
understand what you're going throwgh. |
want pou to know you can ik to me"
— Adrienne DaSuttar,

Ihnots Farm Bureau Mamber

"'ve noticed you haven't been the same
[ately. Are you okay? [ really value you and
our friendship and want youw to know that |

am atways here for you"
— Brandion Fullenkamp,
Cthio Farm Bureau Member

HELPFUL TIPS

Although i may feal like it's out of your comfort zonme, yow can start a conversation In any numbser of ways:

Acknowledge What They're Golng
Through

"Hey, how have you been handling all of this
latefy? [ know it's been some tough times,
can [ help in any way?"

— Shalby Watson,

Maryland Farm Bureau Mamber

“Farmers think that it's a sign of weakness to
ask for help. But actually, | think that it's the
exact opposite because snything that is hard
takes strength. Taking that hard step and
reaching out Is what saved mea.”

— lamies Dixon,

Arkansas Farm Bureau Member

#FarmStateOfMind

Know the Warning Signs

When loved ones, neighbors or others you care about are experiencing mental health challenges, they may not even realize it. Here's how you can
Identify someone who may be at risk.

Change in routines or social activities Decline in the care of domestic animals Increase in illness or other chronic
conditions

Increase in farm accidents Decline in appearance of the farmstead Decreased interest in activities or events

Signs of stress in children including Learn more about recognizing the signs of chronic stress, depression or suicidal intent and

struggles with school what you can do to help at NY FarmMet.

Five Steps to Help Someone in Emotional Pain

o Ask e Be there o Stay connected
o Keep them safe ° Help them connect

Visit the Matlonal Institute of Mental Health website for more information.

Coping with Stress and Anxiety

Take breaks from negative news or
° Connect with others o i g e Prioritize your health and well-being
influences

Recognize when you need more
° Take time to unwind e help 9 Y

Visit the Centers for DIsease Control and Preventlon website for more information.

farmstateofmind.org




On-Demand
Training

Rural Resilience Training

Recognizing the high levels of stress affecting America’s farmers and ranchers, Farm Credit, American Farm Bureau
Federation and National Farmers Union partnered on a program to train individuals who interact with farmers and

ranchers, providing them with the skills to:
* Understand the sources of stress
* Identify effective communication strategies
® Reduce stigma related to mental health
® Learn the warning signs of stress and suicide

Farm Bureau Members
Register for FREE Training

ﬁ MICHIGAMN STATE LIMNIVERSITY
Register

Non Farm Bureau Members
Register for FREE Training

D2L open Courses

Register

#FarmStateOfMind

farmstateofmind.org



Rural Mental
Health

Research

Research

Click below to access information regarding American Farm Bureau Federation polls conducted by Morning Consult
that aid in better understanding the landscape of rural mental health. Links to full survey results are included each
article.

® Rural Stress Poll: 2019

* |mpacts of COVID-19 on Rural Mental Health: 2020

®* Farmer and Rural Perceptions of Mental Health: 2021

* Opioid Misuse Among_Rural Adults: 2022

National Poll Shows Encouraging Signs of Reduced Stigma Around Farmer Mental Health

R T I I————— AR TAUNTER BEMDGRELE O WENTAL MEALTH N GRMATION RGO CONBAY
Orver the past yoar, there has breo sl img their frienda) 4% Thie percentage of farmenfarm workers who say they would be comfortable talking to friends and
perpl in their loeal communiry (-9%) and their place of ergievment (7% e i bl farsilly members has increased 2% sinee April 2015
oF treatenent for mental heakth i P W Ry e 5l T e O P Dol Lo, i (T bl i L b oA, Mo
T o e, g L] -t U
#—— 8 —— ———  ————
S—— N R e e
- - B - D e
- D -l - B
----- I~ T -

st o

= -
T - e e -
T _. i

#FarmStateOfMind farmstateofmind.org




Hotlines

Seeking

He|p for | BLCEEUENELT{EINE

Op|0|d Prevention
Misuse

Disposal

#FarmStateOfMind farmstateofmind.org
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Togetherall is
made possible by the
Farm Family Wellness

Alliance

Fanrlﬁﬁff

Foundation

Acceleraling pesple & ideas

Farm Family Wellness alliance Funding Partners
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Togetherall and PAS
services are made
available free-of-

charge to farm families

(16+) across the United
States due to the

generous support and

collaboration of the
Farm Family Wellness
Alliance partners.
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PAS

Persanal Assistance Services

al Anriaance Services



How to Access: Visit www.th.ore/farmstateofmind

WHO WE ARE WHAT WE DO

Farm State of Mind

@ Tt v @®

2> Initiatives > Farm State of Mind

M DIRECTORY @ HELPFULTIPS @ RESEARCH @ TRAINING @ PEER-TO-PEER SUPPORT @ HELP FOR OPIOID MISUSE

The American Farm Bureau Farm State of Mind campaign builds awareness to reduce stigma and provides access to
information and resources that promote farmer and rancher mental health wellness.

Farming is a stressful occupation that is associated with increased levels of anxiety and depression. Multiple studies
show that farmer suicide rates are 2-5x higher than the national average. Experiences such as natural disasters, extreme

GET INVOLVED

Online Peer-to-Peer Support

When you feel better, you farm better.

Togetherall is an anonymous peer-to-peer online community that empowers farmers and their families to get and give

support. Here you will find:

* Supportive Community: Using an anonymous profile, connect and share in a safe space with others who
understand. Join the Agricultural Group!

* |mmediate Access: Whatever’s on your mind, you can access Togetherall in minutes, 24/7. The community is

moderated around the clock by real, live, licensed clinicians.
* Wellbeing Tools: Benefit from self-assessments and courses to help you understand how you are feeling.

In addition, personal wellbeing and life event support services are available through our partner Personal Assistance
Services (PAS) and accessible through Togetherall. These services include family and individual counseling provided by

agriculturally competent rural mental health professionals. Watch to learn more.

These resources are made available free-of-charge for farmers and farm family members (16+) because of the generous
support and collaberation of the Farm Family Wellness Alliance partners.

togethera


http://www.fb.org/farmstateofmind
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A safe space, where people provide peer-to-
peer emotional support, help and guidance

Ml Myposts  Groups Stamed

Filter by | Categories || Type of post: Talkabouls | Create Post
Explora thawall =
15 new bricks since yesterday
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Talkatowm o

I don't want to be alone
Vb my dadd. Ha's the parant whio actually kv me and troatsd me [ 2 human, and | woukdn't ba tha parsan | am today without his lova. Wall, ha's
just been diagnosad with cancer and | have no chss how io feal. Fva onky just recovered from my best friend dying from cancer 3 years agn, and now ...
& hours ago - Aniaty, Doprossion, PTSD | Trauma, Grief | Loss

. t

o MistyHgonton @ 2

Talkazou e
Backing out of a commitment and money worries,

Ifinish univarsity in a coupks of manths and ma and my currant houssmate kad made plans to find a flat in the city wa cusrantly v in or uss and stay
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Talkabout san
I feal like | am not getting anywhere in lifa.
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® sooaniamancoa ™o

Talkazowm e

aloop
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Talkatowm e

I don't know where to turn

#FarmStateOfMind farmstateofmind.org




Talkabowe  Agriculewal Indussry
Farming is hard

Ten just besn thinking 2 kot today aboUt how AMpOMant Famming is bt how hand it is 0 say in business.
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S Jam 2024 - Ganeral Chat, Stress

® TorincLupinass [ X
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Talkabout Agriculewral Indusary

No one listened
Brought Up iSSUGS O SPSRCRng Cur
awvar. | am juest Snestratsd Bacauss in tha futurs tha businass Can go wndar.
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toughts with thase who have similar
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Agricultaral Industry
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haalth.
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farmstateofmind.org
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Home Community Courses Resources Ask a Wall Guide Search Friends Messages Notifications
You can enrol and take part in interactive group courses on a variety of
topics to help you feel more in control of your emotional health. You can { BBEE ‘
take the course at a pace that suits you - it's there whenever you need it.

Cut Down Your Drinking Improve Your Sleep Managing Anger
" step by step guide on how to A course full of hints and tips to A course which provides you with a
M C t
ENE T :duce your drinking and improve help sleep, leaving you feel more variety of strategies and
_ uniir nuarall wiallnace anaragicad anAd rafrachad tarhniniiac tn mMmanaoa anoar

Courses

#FarmStateOfMind farmstateofmind.org




Tools

These interactive tools can help you track your mental health journey and
identify focus areas that may be important to you.

Journal Goal setter
a ) =

Use your private Journal to note down what Capture personal Goals you want to set

you have been up to and what you've been yourself and tick them off when you complete

going through. them.
Self assessments
These short questionnaires allow you to track how you are feeling. When View all
taken repeatedly, you can observe your development over time.

I O O I S & Re S O u rce S Managing Mood Obsessive or compulsive
4 We all have highs and lows of Mood. This A tendencies

screening tool will help you to understand if OCD is now commonly understood and lots of

you have a healthy relationship with Mood. us might be checking, doubting or arranging
stuff too much. Use this test to check your
obsessive or compulsive tendencies.

Anxiety Panic
Consent < We can all feel anxious and stressed from 4 Many of us experience feelings or panic, or
time to time. This test will help you and us to panic attacks. This test will help you to

#FarmStateOfMind farmstateofmind.org




External Resources

. [=] L1 ~ &
togetherall 1= e oo B = Q < &= &
Home Community Courses Resources Ask a Wall Guide Search Friends Messages Notifications

Articles & External Resources

Read articles and external resources to help you understand some of your View all
I
experiences and learn tips on how to improve your well-being.

“PhS5 ~PRS ~PAS

Personal Assistance Services Personal Assistance Services Personal Assistance Services

Digital Tools Farm Family Wellness Resources and Articles
PAS offers you and your family Pre-paid services available by Relevant articles, engaging videos,
several digital tools focused on phone, text, or chat. Visit the site helpful interviews, and updates
your overall wellbeing. Please for details and to access the full from our digital partners. Please
note, this link will take you to range of confidential services. note, this link will take you to
content hosted outside of the Please note, this link will take you content hosted outside of the
Togetherall platform. to content hosted outside of the Togetherall platform.

Togetherall platform.

#FarmStateOfMind farmstateofmind.org




Free Access to Personal Assistance Services
PAS

Home Digital Tools Resources About Us Contact Us

Home Digital Tools Resources About Us Contact Us

Persanassistance Srves Porsonldsistanee Sanicos

Home Digital Tools ~ Resources  AboutUs  Contact Us

Porsontssistance Sevess

EDUCATION PLANNING

A &8

Our Career Consultants can assist you and your family in PAS has specialists to assist with all levels of education
FAMILY AND INDIVIDUAL COUNSELING NUTRITION AND HEALTH COACHING LEGAL CONSULTATION ORGANIZATIONAL & PRODUCTIVITY COACHING making the best decisions about what direction is best for planning. PAS’ Education Planning Services cover the full
Our Ag Competent, Rural Mental Health Professionals have PAS has registered dietitians, nutritionists, and health and PAS provides a confidential and free initial attorney PAS Time Management Specialists can assist farm families in your interests as well as your future, and provide tools and spectrum of the lifecycle from early learning options to
the experience and training to efficiently provide tools and fitness coaches who can provide free, individualized consultation to answer your questions about many legal many areas to help you feel like you have more control over resources to make your family the most successful when college planning and continuing education
support to harvest your inner resources and assist you in education and support for all of your family’s health and topics, and discounted rates when hiring an in-network the things that matter most. choosing a career in the Ag world, adjacent to it, or on a e
problem-solving and strengthening your family and yourself wellness concerns. attorney to resolve your legal concerns. y ” different path §

)/

J : ” - AN
FINANCIAL CONSULTATION RETIREMENT COACHING PARENTING AND CHILDCARE CONSULTATION ELDER CARE MANAGEMENT LIFE COACHING NICOTINE CESSATION COACHING
PAS has specialists who can answer your financial wellbeing PAS Retirement Coaches can help you clarify your goals and PAS parenting services include options for parenting PAS consultants can assist with care coordination and PAS’ certified Life Coaches will give you the accountability PAS Nicotine Cessation coaches are trained to assist you and
questions, provide resources, help you set goals, and assist maintain your values as you approach these important consultations, childcare resources and referrals, and provide financial consultation as you look for resources on you need to make sure you continue to grow and reap the your family members to reduce or extinguish your use,
you in feeling like you have a handle on your financial future decisions. homebound education coaching. caring for your aging loved ones. rewards of your success. whatever your goals may be.

#FarmStateOfMind farmstateofmind.org




Farmstateofmind.org

Fb.org/farmstateofmind

#FarmStateOfMind farmstateofmind.org
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Overview

* Recovery Friendly Workplace Overview &
Why Employers Should Get Involved

 RFW Process: A Deeper Dive

« Examples of Impact & Integration




Recovery Friendly Workplace Overview

& Why Employers Should Get Involved




Recovery Friendly Workplace Initiative

 Led by Governor Chris Sununu
« Launched in March of 2018

 Promotes health, safety, and wellness for NH
workplaces and employees

Empowers workplaces to provide support for
employees in recovery and those impacted by
substance use disorder (SUD)

 Challenges stigma

 Encourages employee retention and productivity




Organizational Chart

NH Governor's
Office

Administered by

T - . . C il
Granite United Way Dlrec.'.or & MUITl_ ounci

in partnership with

the State of NH State Liagison

Org Chart

Recovery Recovery Recovery Recovery
Friendly Friendly Friendly Friendly
Advisor Advisor Advisor Advisor

13 Public Health Recovery
Networks Organizations

Copyright® 2022 by the State of New Hampshire




Updated RFW Org Chart

Program These two positions together will
Director serve as ~0.75 RFA.

Assistant Dg\’{:‘;‘:’g’:ﬂ . RFW Support
Director Director Coordinator
Corporate/ Satellite RFA

Recruiting RFA




Recovery-Friendly Cultural Goals

« Moving workplace along continuum of culture
change (especially as relates to reducing stigma and
increasing psychological safety)

« Understanding of SUD as complex health condition
deserving of parity

» Leadership/management equipped with knowledge,
tools, and resources needed to support employees

 Employees
* Feel safe coming forward

* Experience a supportive approach even if conversation is not
employee-initiated

*  Know rights/policies/processes
*  Know variety of resources/pathways

E " Y
z w8 LB S =]
\ | | T T
: o’ i - 3
e P ] W \
Sl ’ i i |
ek ¥e . - L I
&7 . -
Z N & - § : C
Y 1 "“ 2
=% T i s : | W = b= |
B a ‘ : |1NF = -
| r !~ { [P\ e
i s ¥

i Open ness to hlrlﬂg whoever is best for the _]Ob Image: Forward Merch LLC, a screen/t-shirt printing company, shows
off their RFW/ Designation.

» Recognition of recovery as a strength



Why Should Employers Get Involved?

«  Significant costs associated with not addressing
. National Safety Council Substance Use Employer Calculator

« Already employing those with SUDs
. Over 20 million, ~10%, with SUD (SAMHSA, 2018)
~9.1% resolved SUD in 2017 (Kelly et al., 2017)
. Nearly 1 in 2 indirectly impacted (PEW Research Center, 2017)

. Attract/retain talent

Additional benefits of addressing SUDs:

- Productivity - Absenteeism
- Employee health - Turnover
- Morale - Impact on families

- Communication

- Employee satisfaction

- Community connection
- Customer loyalty



https://www.nsc.org/forms/substance-use-employer-calculator

Workers in Recovery Save Companies $$

Workers in recovery miss

help employers AVOID ]3 7 da S

$l| 088|| LESS

in turnover & replacement costs p e r ye a r

than workers with an SUD

Each employee who recovers
from a substance use disorder

SAVES

a company over

$8500

on average

(Source: National Safety Council)



Recovery Is Good for Business

People in recovery General workforce

Missed Days Missed Days

Turnover Rate Turnover Rate

(Goplerud, 2017)



NSC Employer Cost Calculator

NSC Employer
Cost Calculator
SUBSTANCE USE

A Substance Use Cost Calculator for Employers

The National Safety Council has collaborated with an independent research institution, NORC at the
University of Chicago, to update "The Real Cost of Substance Use to Employers" tool, originally developed in CEET TS (e Sy =l _
2017 with national nonprofit Shatterproof. This cost calculator is an authoritative, easy-to-use tool providing Uit el Sy e B AmEess 7Ny
. . I . . . - nonprofit safety advocate - and has been for over
business leaders with specific information about the cost of substance use (including prescription drug use and )
. . . ) . L - 100 years. As a mission-based organization, we
misuse, alcohol use and misuse, opioid and heroin addiction, as well as use of other illicit drugs and cannabis) in

) ) X work to eliminate the leading causes of preventable
their workplace based on size of employee base, industry and state. Learn More
death and injury, focusing our efforts on the

waorkplace, roadway and impairment. We create a

Calculate Your Workplace Costs culture of safety to not only keep people safer at
work, but also beyond the workplace so they can live
their fullest lives.

' at the
University of
\ Chicago

How many employees in your organization? # of Employees About NORC
NORC at the University of Chicago is an
independent research institution that delivers reliable
Add Additional State data and rigorous analysis to guide critical
programmatic, business, and policy decisions. Since
1941, NORC has conducted groundbreaking
studies, created and applied innovative methods and
tools, and advanced principles of scientific integrity

and collaboration. Today, government, corporate,
. . NORC to transform increasingly complex information
Email Address Get Your Report : o e
into useful knowledge. Please visit www.norc_org for

and nonprofit clients around the world partner with
more information.

Where are your facilities/offices located?

What is your industry?

We will email you the results of this calculator.



https://www.nsc.org/forms/substance-use-employer-calculator

RFW Process: A Deeper Dive




How We Support Our RFWs

« Structured, but flexible process
« Customized approach

 Connection to statewide and local resources

« Funding/coordination of partners to expand access
to direct recovery supports

« Tools and materials curated for each workplace
« Support for employees and loved ones

* No-cost trainings

« Sharing policy resources and samples

* Peer connections

« Committee/survey support _. i By N AR
‘Iil “ : ;n' s 7 | j‘ N - '.u.
=l e

Image: Forward Merch LLC, a screen/t-shirt printing company, shows
* On g oin g dia |.Og ue off their RFW Designation.

« Workforce development connections



Key Accomplishments to Date

» Successful Pilot, able to work on program refinement & stabilization

« Additional funding opportunities secured through NH CDFA, CARES Act, &
ARPA to build relationships with partners and deepen work

contt (G
®Oroperties

« People engaged in RF\WX activities over 37,000 times Complete \

il)erry Friendship
. . . . L Labor & Staffing Center, Inc.
« Over 20 RFW trainings built out; people have engaged in RFW trainings over ’

« 370+ participating workplaces representing over 92,000 employees

6,000 times
: DOVER A\ ,
. . . . HOUSING D(N///er
« 645 Narcan kits, 568 Deterra kits, 425 harm reduction kits, and 31 Naloxboxes AUTHORITY L 1™ public library
distributed s —— s ...
N . . + iy . PAY FAIRLY.
Connections to 30 other states made, spanning 55+ entities R!‘c’rﬁ!ﬂﬁ i s o s E ASTCO A ST

[(i(cl)olj & _]LliC(‘l'y

« 25 new marketing/informational assets developed, including 7
employer/employee testimonials

4 Entrepreneurs . " "'fc;.
easterseals c SRS E*EPPIN%‘\SV%IEL&

i CO,INC. PU
«  Working toward evidence-based certification through NH Service to Science New Hampshire =S ME_
process; completed first All-RFW Business Survey; attained Promising Practice
designation Image: Some logos from our Designated Recovery Friendly

Workplaces. After a business is designated, their logo is
displayed on our website.


https://www.prweb.com/releases/governor_sununus_recovery_friendly_workplace_initiative_strengthens_amid_pandemic/prweb17598454.htm
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RFW Trainings

“In Person”?

Why the Workforce Needs
People in Recovery

Overcoming the Impact of
Substance Use Disorders

through Recovery: A Panel
Discussion

Self-Care During Times of
Isolation

1“lIn person” refers to a training that is conducted live-time, either via Zoom or in person when conditions permit.

“In Person”?! or Online (Self-Paced)

Understanding SUD,
Bias, Stigma, &
Discrimination

RFW Panel: Journeys,
Processes, Policies &
Practices, and
Outcomes

About Recovery &
Workplace Wellness

Accessing Resources
in NH: 211 & The
Doorway

How To Save a Life
With Narcan

RFW Overview &
Growing Your
Recovery Friendly
Workplace

New Content — Online Only Currently

Signs & Symptoms,
Reasonable Suspicion, Legal
Considerations, & How To
Have a Supportive
Conversation With Employees

Training for Management:
How To Navigate SUD
Concerns/Support
Employees’ Recovery

Family Supports: How to
Support a Loved One With
SUD (and Keep Taking Care
of Yourself in the Process)

Diversity, Equity, &
Inclusion for NH
Workplaces

Employer & Employee
Vignettes

Addressing Compassion
Fatigue & Burnout



Education & Resources: Some Examples

Language Matters:
Consider Using This Language Instead of This Language

* Person with a substance use disorder
o Person with an alcohol use disorder

* Person in recovery

= Person living with an addiction

* Person arrested for a drug violation * Drug offender

* Person with a felony * Felon

| * Addict, junkie, druggie
|
|
I
|
|
I
|
1
* Choose not to at this point : * Non-compliant
1
1
1
1
|
1
|

o Alcohalic
* Ex-addict
= Battling/suffering from an addiction

* Medication is a treatment tool * Medication is a crutch > N H Resou rces

* Had a reoccurrence * Relapsed
* Maintained recovery
* Positive/negative drug screen * Dirty/clean drug screen
* Substance use/misuse * Substance abuse
Died by suicide * Committed suici

Recovery Community Organizations (RCOs)

. Learn more about
how 211, The
:& Doorway, and RCOs
[ Y

» Stayed clean

Granite United Way

partner to serve

Get Connected. Get Help.™

An Initiative of Granite United Way 1 those im;::rc l‘ﬂ{d by
. E SUD here
Copyright® 2018 by the State | NEW HAMPSHIRE .t LLL-LE S
- B2 co¥ord L
\\// G\W, i *
HEALTH & HUMAN SERVICES \ y bit.ly/recoveryresourcesNH

-
i

THE DOORWAY

recoveryfrendlyworkplace.com

Copyright© 2018 by the State of New Hampshire



Examples of Impact & Integration




Growth of National Engagement

November 2021 March 2023

Recovery Friendly Workplace Efforts by State Engagement With RFW Multi-State Community of Practice
Alberta, CA

Alberta, CA

[l States that have registered to
be part of a national Recovery
Friendly Workplace
Community of Practice

States that have registered to
be part of a national Recovery
Friendly Workplace
Community of Practice

Created by: NH’s Recovery Friendly Workplace initiative, 2021; base map from mapchart.net Created by: NH’s Recovery Friendly Workplace initiative, 2022; base map from mapchart.net

For more information on the Community of Practice/national efforts, please email Eliza Zarka, Director of State Engagement, at ezarka@rfwinst.org.




Creating a Recovery-Friendly Culture
Mindset:

* Are we open to learning what we could be doing better?
« Are we able to find reasons/ways to advance a supportive culture, vs. just finding reasons
why we cannot?

« Possible Tools: Listening sessions, employee surveys, internal cultural assessments,
brainstorming sessions, lived experience feedback, committees, consultants

« Are we able to see this process not only as something we do, but also as something we
get? (That is, you are not just serving those in recovery - they are an asset to your
organization, as is going through this process of cultural examination and change.)

» Being recovery-friendly does not require having all the answers to every behavioral health-
related question that may arise in your workplace. Rather, it is about adopting a mindset that
anchors the dignity and humanity of each employee at the forefront of employer/employee
interactions. It requires a willingness to lead with empathy and to mobilize around a belief that
creating a truly supportive, psychologically safe culture is possible. Furthermore, it recognizes
the value in doing so. Undergirding all of this is an understanding that SUD/behavioral health
conditions are neither a choice nor a moral failing, and they should be treated as such (with
parity to other health conditions often serving as a good litmus test).



Creating a Recovery-Friendly Culture, Continued

Possible Practices:
« Make sure leadership/management are on board and trained, especially around challenging
stigma, creating psychological safety, and knowing how to have supportive conversations

« Managerial assessment of communication/ conflict management styles (especially
looking at relationship to expressions of empathy and support) ‘

« Burnout support for leadership and beyond
« Be able to offer tangible support/resources should an employee need help

* Normalize speaking about behavioral health, utilize supportive language, and
incorporate lived experience when possible

« Communicate/over-communicate about workplace wellness/behavioral health
offerings, policies, and practices
« Get connected to local and other resources (e.g., recovery community organizations/peer-
based supports) and educate employees on these
« If you have an EAP, you may want to check for utilization/integration with local resources
« |dentify peer recovery champions/allies (with an emphasis on resource sharing)

* Provide onsite supports




Creating a Recovery-Friendly Culture, Continued 2

Possible Practices:

- Review/implement recovery-friendly policies/ practices that treat SUD k
with parity to other health conditions

« E.g. leave of absence and return-to-work agreements
« Supportive vs. punitive measures/framing

* Consider benefits for SUD and other behavioral health conditions and
whether there is parity to other health conditions

« Flexible schedules to accommodate accessing recovery supports

- Have life-saving Narcan onsite and participate in drug take-back events

« Reduce injury risk and educate your workforce on alternatives to
opioids for pain management

« Evaluate how you're doing and then iterate




Hypertherm Internal Pathways to Support

Associate/Family Member
Impacted by SUD

Human Ulliance Resource SUD Website
Resources Leader (EAP) Coordinator Resource Cards MLADC
N NS N N NS NS

(Source: Hypertherm/Headrest)
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Case Study: Genfoot America LLC

5 employees have come forward

Hiring from local recovery homes

2 became Shift Leaders _ s if = e (T *=

Helping Hands Committee e 3 b B l

Decreases in EFaAY . ' ' =t e

« Accidents/injuries | - | N
« Lost days - __ S ad A5,
« Light duty days ;o S g ) S N\

A Genfoot employee speaks at Genfoot’s second all-day RFW training event.



Employee Perspectives

Recovery Friendly Workplace saved my life.

-Shawn, RFW Employee




Testimonials

RFW Business Panel

RFW Employee ; RFW Employer

Employee Testimonials Employer Testimonials


https://youtu.be/5Bp66uCgCq8
https://youtu.be/iajOWCW_h4M
https://youtu.be/gYdMvms-ds0

Questions?




Contact Information

Samantha Lewandowski’ MS Connect With Us on SOCiaI!
Program Director o REW NH
Sam@recoveryfriendlyworkplace.com @ B

0 @RecoveryFriendlyWorkplace

m @RecoveryFriendlyWorkplace

u @RecoveryFriendlyWorkplace

To become a Recovery Friendly Workplace in NH or to learn more:
recoveryfriendlyworkplace.com.

To learn more about the national Recovery Friendly Workplace Institute,
please contact Eliza Zarka at ezarka@rfwinst.org.



mailto:Sam@recoveryfriendlyworkplace.com
https://www.recoveryfriendlyworkplace.com/
mailto:ezarka@rfwinst.org

Let’s Discuss!
Q&A Session

Sonya ohmann, Jessica Cabrera

Executive Director Managing Director
sbohmann@ preventconstructionsuicide.com Member Engagement
jessicac@fb.org
Aot i 8 r-
PREVENTION (] B
AMERICAN
FARM BUREAU
FEDERATION®

Samantha Lewandowski

Program Director
sam@recoveryfriendlyworkplace.com



mailto:sbohmann@preventconstructionsuicide.com
mailto:jessicac@fb.org
mailto:sam@recoveryfriendlyworkplace.com

USDA National Rural Development

Rural Health Liaison
Kellie Kubena




USDA Rural Development

sl !5 DEPARTMENT OF AGRICULTURE

Let’s Connect!

Rural Workforce Innovation Network (RWIN)
Innovation Center-Strategic Engagement Division
Email: RD.Innovation.RWIN @usda.gov

Website: www.rd.usda.gov/rwin

USDA Rural Health
Email: Rural.health@usda.gov

Website: https://www.rd.usda.gov/resources/usda-
rural-health

Subscribe:
https://public.govdelivery.com/accounts/USDARD/sig
nup/35748

Innovation Matters Newsletter:
Stay in-touch, subscribe - Innovation Matters



mailto:RD.Innovation.RWIN@usda.gov
http://www.rd.usda.gov/rwin
mailto:Rural.health@usda.gov
https://www.rd.usda.gov/resources/usda-rural-health
https://www.rd.usda.gov/resources/usda-rural-health
https://public.govdelivery.com/accounts/USDARD/signup/35748
https://public.govdelivery.com/accounts/USDARD/signup/35748
https://public.govdelivery.com/accounts/USDARD/signup/31879
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