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Presenter Notes
Presentation Notes
Good Morning!  And welcome to our National Homeownership Month lender live training!

My name is Kendra Harmon and I am a Finance and Loan Analyst with the Lender and Partner Activities Branch.

We are so excited to share with you today some of our great loan products!


Welcoming Rural Americans Home

for Over 30 Years
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But first, I want to share how our guaranteed loan program began…  In 1991, USDA Rural Development began partnering with lending institutions to offer affordable homeownership in rural America. Today, we partner with over 3,300 lenders nationwide to assist rural Americans achieve their dream of homeownership through the Single Family Housing Guaranteed Loan Program.


Today's Agenda:

‘« Mission Statement

Single-Close Construction
fRehabilitatioh‘&Repair |

e Ma‘nufac't‘uredHousingi” e

Tribal Lending Initiative

~ « Program Updates
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Today we will review our Single-Close Construction product, our Rehab & Repair product, and Manufactured Housing product as well as some exciting new tribal initiatives and recent program updates.  So let’s get started!


USDA Rural Development

_ L.5. DEFARTMENT OF AGRICULTURE

Mission & Goals



Single Family Housing Guarantee
Loan Program

VISION

To create efficiencies and cultivate partnerships to
strengthen and expand the program to benefit rural
communities.

MISSION STATEMENT

Provide affordable and sustainable homeownership
opportunities for low- and moderate-income people in rural
areas that may not be afforded the opportunity to be
homeowners otherwise.


Presenter Notes
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Before we begin, I wanted to take just a moment to share with you our vision and mission here in the SFH Guaranteed Loan program.  We strive daily to create efficiencies and cultivate partnerships with lenders and stakeholders - like you, to work together in order to strengthen and expand the program to benefit rural communities.

This allows us to always keep focus on our mission which is to provide affordable and sustainable homeownership opportunities for low-to-moderate income households in rural areas and offer the opportunity of homeownership that they may not be afforded otherwise.
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As I am sure you all are aware, recent data shows that current market conditions has a lack of affordable housing stock in rural America.  That, combined with the rising interest rates has pushed many low-to-moderate income households out of the buyers market.  USDA offers some affordable purchasing alternatives that can provide you and your applicants with affordable options that can help make those dreams of homeownership come true!


Basic Qualifications

1. Home located in rural area . Household income below 115% of MHI
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So how does someone qualify for the USDA Guaranteed loan? 

There are two primary criteria: income and location. The property being financed must be located in an eligible rural area and the household income can not exceed 115% of the median household income for the area where the property will be located. Now, while these are restrictions, they are not very restrictive. Over 92% of the US landmass is in an eligible area and from the latest census data, about 4 out of 5 of US households fall under the 115% MHI requirement.

That’s a pretty significant portion of the population who can benefit from this program, and a considerable amount of potential clients for you.



SFHGLP Comparison Chart

Purchase Price
Interest Rate

Downpayment

Upfront Guarantee
Fee/UFMIP/Guaranty Fee

Total Base Loan

Monthly Annual Fee/MI

Out of Pocket
Total P&I, MI
Seller concession
FTHB only

1%
$2,525.25

$252,525.00
$73.65
(.35%)

S0
$1,507.46
6%
no

$250,000
5.50%
3.5%

(58,750)

1.75%
$3,377.50

$253,377.50
$116.13
(.55%)
$8,750
$1,554.78
6%
no

Fannie Mae
Home Ready*

$250,000
5.875%
3%
0
($7,500)

0-3.3% based on
factors of service. Using
2.3% 3z anindustry
maode.

S5,750
$255,750.00 $242,500.00
$198.04
(.98%)
S0 $7,500
$1,452.12 $1,632.52
6% 3%
no no

0

Fannie Mae

Conventional 97% Home Possible *

$250,000
6.00%
3%
($7,500)

$242,500.00
$244.52
(1.21%)
$7,500
$1,698.43
3%
yes

Freddie Mac

$250,000

5.875%
3%

($7,500)

$242,500.00
$198.04
(.98%)
$7,500
$1,632.52
3%

no

Freddie Mac
Home One

$250,000
6.00%
3%
($7,500)

$242,500.00
$244.52
(1.21%)
$7,500
$1,698.43
3%
yes
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Before we hop into our great loan products, I do want to point out how our Single-Family Housing Guaranteed Loan program stacks up against other similar loan products that that you may be familiar with.  

As you can see, although there are several other similar products available, there are also some notable differences.  The biggest being the downpayment.  Our program offers 100% financing up to the appraised value with no downpayment required, with VA being the only program offering the same.  Now, let’s talk fees.  The guaranteed program does have minimal fees that keep our program subsidy neutral and running without tax payer support, however, they are low and very affordable by comparison. 

Now, our upfront guarantee fee is comparable to those other products with upfront fees and an added benefit of our program is that this 1% guarantee fee can be financed in the loan amount.  

Our monthly annual fee is also low compared to those programs who also require a monthly fee and is only .35%.  This percentage is based on the average scheduled unpaid principal balance.

And, as you can see, some products are more restrictive with their income limits serving only those low income applicants whereas our income limits are at the moderate income level.

So comparing those apples to apples, our guaranteed program is a strong viable option for a lot of homeowners.


Program Highlights

100% LTV financing (no down payment required)

* 1% Guarantee Fee may be included in loan

* Loan Amount may include typical closing costs, up to
100% of “As Improved” value

 Maximum loan amount based on “As Improved” value

* No limits on sales price or loan amount

* Not limited to first time home buyers
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All of our great loan products that we are going to talk about today follow the same overlying program highlights and benefits.

We provide 100% financing up to the appraised value.  In the case of the Single-Close Construction and Rehab & Repair products, we would lend up to 100% of the “As-Improved” value.  And, our 1% Upfront Guaranteed Fee may be rolled into the loan, making the total LTV 101% of that appraised value.  

There are no maximum loan or sales price limits with our program – the loan amount is based solely on the applicants’ repayment ability and credit qualifications.

And, contrary to popular belief, our program is not limited to first-time homebuyers.  And, in some cases, applicants who currently own a home may still qualify for a guaranteed loan!


USDA Rural Development
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Single-Close Construction
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So let’s begin with our Single-Close Construction product


Single Close Construction
Loan Product

Combines the short-
term interim
construction loan
with the traditional
long-term permanent
residential mortgage
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Along with the ability to fund regular new construction projects, we offer a single close construction program to aid in improving the supply of affordable housing in rural America.  As the name suggests, it’s a single closing, meaning one set of documents to spare extra time and unnecessary costs. The single close process was designed to protect all participants, lender, builder and buyer.   

The Single-Close Construction loan product combines the short-term interim loan, which is obtained to finance the cost of construction with a traditional long-term, permanent residential mortgage loan.

We have all been feeling the effects of the current market, especially in terms of the lack of inventory available to buyers.  In situations where those teleworking homebuyers are looking to move say to care for an elderly family member, or a possible spouse relocation, there aren’t a lot of options out there.  Using the Single-Close Construction loan feature, a person could have a tele-work ready home in the area that they need to live in – for any reason!




Single Close Construction Buyer Benefits

o

[e]

One Closing

Only one loan closing required, saving
borrower from excess closing costs

Payment Reserves
Allows up to 12 months of P&l or PIT]
payments to be rolled into loan amount

Contingency Reserves

Escrow up to 10% of purchase price to
fund cost overruns to protect from out of
pocket payments

Re-amortization

Remaining reserves are applied to reduce
the principal balance

Less Maintenance
Owners of new construction have less
maintenance than existing properties

% Realtor Commission

‘/ Paid at time of closing — prior to
construction


Presenter Notes
Presentation Notes
So what are some of the buyer benefits of this product?  Well, first and foremost, like it’s name alludes there is only one closing required for this construction loan saving the homebuyer time and money. The borrower will find a more comfortable experience since they will have a fixed rate locked upfront for their loan.

We also allow for up to 12-months of P&I or PITI payments to be rolled into the loan amount, eliminating the need for the borrower to make two housing payments during the construction period.  Along the same, the product also allows for a contingency reserve up to 10% of the purchase price to fund unexpected cost overruns and protects the borrower from additional out of pocket expenses. The loan can also include the cost of acquiring land or paying off any balance on land that may be already owned. 

The product also allows for remaining reserves to be applied towards the principal balance once construction is complete.  

New construction offers homeowners less maintenance than what is often needed when purchasing an existing home.  These maintenance benefits also represent a better credit risk for both the lender and the agency!

Another great selling point?  Realtor and lender commissions are paid at closing – no need to wait until construction is complete!  This is a rare realtor benefit for those new construction loans who can really benefit in this market especially by receiving their commission from the sale before the house is built.




Single Close Construction Lender Benefits

Reduced Risk
To Lenders with 90% guarantee and no capital
needed from Builders

Loan Note Guarantee at Closing
Issued after closing before construction
begins

Servicing Rights
Lenders may sell servicing rights immediately
after closing

Expand Client Base
Provides a no down-payment loan product
for a new build in a low inventory market

Two Products Available
Securitized and Standard

Sellable on Secondary Market
Ability to sell immediately after closing on
secondary market
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Just like buyer benefits, the Single-Close Construction provides some great lender benefits as well.

Perhaps the most important is our Loan Note Guarantee, which is issued at closing, before a shovel goes into the ground. The builder is also protected since the build is funded at closing. 

This means if something should happen and the borrower is unable to fulfill their obligation before the house is built, the lender will still work with the builder to complete construction as initially approved. Once complete, the lender would then sell the home and if any loss was incurred, submit their Loan Note Guarantee to the Agency for reimbursement. 

Builders, especially those smaller businesses that are found in rural areas, are provided the benefit of not having to put up their own capital for construction, since the build is funded at closing and protected by the loan note guarantee.

The originating lender may sell or retain their servicing rights immediately after closing.  Additionally, since the LNG is issued at closing, the lender has the ability to sell on the secondary market after closing before even construction begins!

There are two options available, the standard interest only and securitized. Let’s look closer at those.


Securitized vs Interest Only

Interest rate, construction contingency, and payment reserves are established at close.

LNG issued at signing and construction begins.

Securitized Version Interest Only Version

_ : Construction complete. No Construction completed and
Principal, interest, taxes,

: loan mod needed. Excess Monthly interest is paid from excess reserves applied to
insurance (PITI) payments are : : o .
: . contingency reserve funds interest payment reserve on principal. Loan modification
made during construction : - : ) "
applied as principal construction loan balance. to re-amortize the remaining

from the reserve. .
curtailment. balance.
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Both options set the interest rate, along with any contingency reserve of construction cost and any payment reserve of up to 12 months. At signing, the Agency’s Loan Note Guarantee is issued and put into effect, protecting the lender, and the building process. Here’s where the differences comes into play. 

With the standard interest only version, the interest only payments begin during construction, and at the completion of construction, after any excess reserves are applied to the principal balance, the loan modification will happen, reamortizing the remaining balance for the remaining loan term. 

Now, with the Securitized version, excess contingency funds are also applied to the principal balance, but there is no modification or reamortization needed, since regular payments have been made from the start. What this version accomplishes is the ability to securitize the loan immediately, eliminating the need for the lender or the builder to maintain a warehouse line of credit during the construction period. 

This product and its process were designed to mitigate risk and encourage affordable new construction. 


Lender Qualifications

m USDA approval to participate in the SFHGLP
I_e n d e r po g Lenders self-certify that staff has two or more
g years experience in making and administering
=

construction loans

Qualifications

Lender may employ a construction loan
Y / ,‘\ management company with two or more
5’1’ years experience in lieu of in-house staff
experience
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So how does a lender qualify to participate in the Single-Close Construction product?

Well, they need to be an approved lender in the SFHGLP.  Once approved, lenders can self-certify that they have staff with two or more years experience making and administering SFH construction loans.  

As another option, lenders may employ a construction management company with two or more years experience in lieu of in-house staff experience.

Once a lender signs up to partner with our Single-Close Construction product, we will include their contact information on our SFH Guaranteed Loan website so that potential borrowers and builders may reach out for lender support in their perspective areas.


Lender Responsibilities

Approve construction
contractors that meet
USDA requirements

——_ Monitor fixed price
<] Xedp
construction contract

Confirm eligibility of Monitor custodial
contractors/builders and @ reserve account if
approve if meets USDA securitized or maintain
requirements warehouse line of credit
Retain evidence of Approve any change
contractor/builder loan orders during

management company construction
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The lender does have some responsibilities when it comes to the Single-Close Construction loan product.  However, all are very similar to what can be expected on any other construction loan which involves monitoring the construction process, approving any change orders that would be associated with the build while monitoring the reserve account or warehouse line of credit if the standard version is used.

Lenders must also confirm the eligibility of contractors, builders and loan management company if utilized.  All documentation used in determining the eligibility of those entities must be retained in the lender’s permanent loan file.


Builder Responsibilities

2 or more years experience i Provide references
with SFH construction

yﬁ(. State issued contractor’s Must provide Builder’s
license Warranty

E Commercial general liability @ Owner-builders not
insurance eligible
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Now let’s take a look at builder requirements.  Contractors or builders must have a minimum of two or more years experience in single family construction and must be licensed in the state in which the home will be built as well as have a minimum of $500,000 coverage in commercial general liability insurance.

Any contractor that is working with the lender to build their own residence with SFH guaranteed loan funds would be ineligible. 

I do want to make note that the requirement for the builder’s background check was removed as a requirement in November, 2022. 



Single Close Construction Loan

Acquisition or payoff balance of
Land land owned

c tructi Costs outlined in construction
ONSTFUCEION 1, dget and third party (well,
Hard Costs septic, driveway, utilities)

Inspections, survey,
permits, administrative | Construction

fees, payment and Soft Costs
contingency reserves
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All loan costs which may be included in the loan amount are subject to the maximum allowable loan-to-value and must be reasonable and customary construction costs.  Some of the allowable costs are noted on this slide:

Funds may be used to purchase land or pay off any balance on land already owned where the home will be built.

Funds may also be used to cover hard costs that are associated with the build and third party expenses, such as well, driveway and utilities or even landscaping.   

Construction soft costs may be an eligible use of funds, these would include your inspection services, survey, permits, administrative fees as well as any payment or contingency reserves.

The cost to construct must not include items such as furniture, home entertainment equipment or other personal items.


Single Close Construction

Land Value

All costs
associated
with
construction

0 Appraised Value

The appraiser must be

given all costs associated |~

with the construction to
be included in the final
market value
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One of the key elements in maximizing the final market value of the proposed build is to provide your appraiser with all costs that will be associated with the construction.

You want to ensure that your appraiser is provided with the cost or value of the land, all construction hard costs as well as all soft costs that will be involved in the build.  This will allow your appraiser to complete a more accurate assessment of the value of the property which will be used for the loan.


Documentation Options

Documentation Option #1 Option #2 Option #3
Requirements:

Evidence of certified plans
and specifications

Evidence of construction
inspections

Evidence of thermal
standards

Copy of the certification from a
qualified individual or
organization that the reviewed
documents comply with
applicable development
standards; OR

Certificate of Occupancy issued
by local jurisdiction showing at
least 3 construction phase
inspections, and an acceptable
1-year builder warranty; OR

The final inspection, or
Certificate of Occupancy issued
by local jurisdiction; OR

Certificate of Occupancy issued
by a local jurisdiction; OR

Three construction phase
inspections performed at each
phase identified in Section
12.9(B) of our Handbook; OR

Builder may certify confirmation
with the IECC standards; OR

Building Permit (or equivalent)
issued by local jurisdiction.

Final inspection and a 10-year
insured builder warranty.

A qualified, registered architect
or qualified, registered engineer
may certify confirmation with
IECC standards.
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When it comes to construction documentation, we have options!  

As you can see here on this slide, there are three options available for certified plans and specs, evidence of construction inspections and thermal standards.  Chapter 12 of our Handbook provides additional guidance on these in more detail.


Single Close Construction Loan

Increased
Tax Revenue

Federal and
Job Creation State Funding

New
Construction
Community

Resources

Improved

, Benefits
Small Business Infrastructure

Growth and Utilities

Expanded
Health Care
Services
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New construction in small rural areas can open up numerous benefits that are vital to community growth and sustainability.  

The increase of new dwellings increases the local community or town’s tax base, which can provide additional funding opportunities from federal and state grants and loans.  Through these loans and grants, communities are provided with opportunities to make much needed improvements to aging water and sewer facilities as well as increase utility resources to those who live in these rural communities, such as broadband services.  

Growing communities are a target for many medical facilities that want to expand their services to meet the needs of those who are living in more rural areas and need access to local health care.  

And, as population increases in these growing communities, it provides for an opportunity for small businesses to expand their services to meet the needs of the people who live there, which as a result increases the need for additional jobs.  In fact, per a report that was prepared by NRCS economists, approximately 12.4 jobs are created in the local community from every million dollars in guaranteed funds.  

This then adds even further to that growing tax base and the pattern begins to grow and provides for a solid foundation to enhance the quality of life for those living in these small, rural towns and communities.




Presenter Notes
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I wanted to show some examples of happy homeowners who were able to realize their dream of homeownership through the partnership between USDA and our lenders utilizing the Single-Close Construction Loan product.  

Here are some photos that show the result of partnering on this Single Close loan product in Florida, Indiana and Ohio!
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Rehabilitation and Repair
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Next up, our Rehabilitation and Repair Loan Product


Rehabilitation & Repair

“;:,&?‘ ‘# - [—l ; '-‘h i o8
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Expand your client’s
Inventory options
through our
Rehabilitation and
Repair Loan Product!
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Yet another challenge in the current market with the lack of affordable housing is that much of the existing stock is in need of repair to be safe and sanitary, and sometimes the repairs are significant. 

This is the basis for the creation of our Rehabilitation and Repair loan product. This product is only available with the purchase of existing homes. Very similar in nature to single close construction, this product allows for lending up to 100 percent of the “As Improved” appraised value. 


Single Close Rehab and Repair Benefits

100% Financing up to 100% of “as improved”
appraised value.

Purchase Existing while able to customize
Improvements.

One Loan Closing with funding for both
purchase and eligible rehabilitation.

=

Loan Note Guarantee is issued after
closing — before repairs begin.

Reduced Risk to Lenders as loans may be
sold immediately on secondary market
once the LNG is issued.

Realtor Commission is paid at time of
closing — prior to repairs.
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So what are some benefits of the Single-Close Rehab & Repair Loan product?

Well, it also provides for a single closing, allows escrows for contingency funds of 10 percent of the purchase price as well as up to 6 months of PITI payments in some cases.

Most importantly, the Loan Note Guarantee is issued at signing prior to any work beginning, making this product immediately sellable on the secondary market. 

And, also like the single close, it pays the realtor fees at signing before any work begins. 


Property Eligibility

Property
Eligibility

New construction or incomplete
constructions are not eligible. Home
must be 12 months or older.

If dwelling must be demolished as part
of rehab, the existing foundation must
still be in place.

Properties where the foundation has
been demolished or where only the
footings remain are ineligible.
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Ok.  Now we know what great benefits the Rehab & Repair Loan product offers, let’s take a look at property eligibility.

First, the property must be an existing property.  But what does that mean?  This means that the property must be at least 12 months or older.  New construction or incomplete construction would not be eligible.

Now, if a dwelling must be demolished as part of the rehabilitation process, then the existing foundation must still be in place.  Any properties where the foundation has been demolished, or where only the footings remain would be ineligible.


Requirements

Requirements

FFFHI
EH

il
|

“As-Improved” value will be used as loan limit with
copy of repairs and costs to be provided to appraiser.

Maximum construction period of 6 months with any
extensions approved at Lender’s discretion.

Fully executed fixed-price contract to include start and
end dates and made part of the security instrument.

If unpermitted work is discovered, code enforcement
will determine process to permit previous construction
- all permits must be obtained for new work.
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And what are some of the requirements of the Rehab & Repair?  USDA will allow financing up to 100% of the “As-Improved” appraised value.  So make sure that your appraiser receives a complete list of the proposed repairs or renovations, along with the cost to complete.

We allow a maximum construction period of up to 6 months.  In some cases, such as inclement weather, additional time may be needed.  Extensions may be approved in certain circumstances at the lender’s discretion.

A copy of the fully executed contract must include a construction start and end date and be made a part of the security instrument.  

If any previous unpermitted work is found during the rehab or repair, then code enforcement personnel must determine the process to permit the previous construction.  All permits must be obtained for any new work.






Non-Structural Structural

Finance up to $35,000 in repairs Finance over $35,000 in repairs

Subject to repair type Qualified inspector is required

PITI reserves up to 6 mos when dwelling is
uninhabitable

Optional
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We offer two versions under our Rehab & Repair Loan product just as we do with our Single-Close Construction - Structural and Non-Structural.  Under the Non-Structural option, we can finance up to $35,000 in repairs, with no minimal repair amount and with the Structural option, over $35,000.

A qualified inspector is always required for structural repairs, however, for non-structural it really depends on the repair type but more often than not is not required.

Contingencies are allowed under both – 10% if utilities are on, 15% if they are not.

We also allow for up to 6 months of PITI payments to be financed into the loan amount if the dwelling is uninhabitable.  Reserves are optional under the Non-Structural since more often than not, the borrowers can move in while repairs are being completed so there is no real need for the payment reserve.


Managing Construction

Originating lenders do not need
. construction experience if
Experlence servicing lender will administer

construction phase

The borrower may not act
as the general contractor; ' Contractor
builder/contractors must
meet USDA requirements

The lender may engage any

Inspector inspector or consultant deemed
qualified by the lender to evaluate
the property
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Originating lenders do not need construction experience if the servicing lender will be administering the construction.  Servicing lenders must meet the monitoring requirements as outlined in Chapter 12.13 of our Handbook, which we previously discussed under the Single-Close Construction product.  

Likewise, contractors and builders are required to meet those requirements as described under the Single-Close Construction product as well.  Borrowers are not allowed to act as their own general contractor.

The lender may engage inspection or consulting services by any licensed person deemed qualified by the lender.  The inspector or consultant may evaluate the property, write up necessary improvements, conduct periodic inspections and act as a liaison between the borrower, builder and lender.


Eligible Loan Purposes

Eligible Loan Costs:

v

\/

Upgrade and renovate kitchen,
bathrooms, floor coverings, etc.

Create accessible amenities for
individuals with disabilities

v’ Structural alterations, additions, or
reconstruction

Install energy conservation or
weatherization features

v' Addition of garage; attached or
detached

v" Remove health and safety hazards

Repair or install utilities
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So what can a borrower use the Rehab & Repair Loan product for?  Well, they can upgrade or renovate kitchens, bathrooms, floor coverings, windows and other similar home features.  They may also be used to create accessible amenities for individuals with disabilities.

Funds may be used for structural alterations, additions and even reconstruction.  Keeping in mind that any new structures or additions to the existing dwelling must comply with local codes and any applicable national codes.

An eligible use of funds would also include the removal of health and safety hazards, installation of energy conservation or weatherization features or the repair or installation of utilities such as water and sewer.

So as you can see, this is a great option for applicants looking to purchase a property that needs some TLC or a few renovations to more adequately meet their current needs.


Prohibited Loan Purposes

Prohibited Loan Purposes:
» Investment properties

» Installation of new swimming pools, saunas or hot
tubs

» Installation of luxury items such as exterior
fireplaces, backyard kitchens, etc.

» Convert existing structures such as a barn or
outbuilding into a single family dwelling

» Alterations that allow income producing property

» Repair to new or existing manufactured homes or
condos

» Repairs orimprovements to common spaces such
as playgrounds or meeting rooms
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So we reviewed what loan funds can be used for, let’s review what loan funds cannot be authorized for.  First, it may not be used on any investment property or any alterations that would allow the property to become income producing.

Installation of new swimming pools, saunas or hot tubs are not authorized.  However, a purchase of an existing home that has a swimming pool – either above ground on in-ground – are allowed.

Funds may not be used to convert existing structures such as a barn or a church and convert the property into a single-family dwelling.  

We will also not authorize any repairs to new or existing manufactured homes, condos or improvements to common spaces such as playgrounds or meeting rooms.
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Manufactured Housing
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On to manufactured homes…


Manufactured Housing

When used in
conjunction with the
Single Close
Construction product
Manufactured
Housing is a great
purchase option for
your homebuyer!
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Our program allows for the purchase of manufactured homes, which is a great affordable option for many homebuyers!  This is a terrific product when combined with our Single-Close Construction Loan product, allowing loan funds to purchase land and site development where the manufactured home will be placed as well as cover the cost of the unit and transportation.

So let’s take a look at the unit, site and construction requirements for manufactured housing.


Manufactured Homes

Unit must...

Be new (less than 12
months old and never
occupied).

Have a remaining
economic life of at least
30 years.

Have a minimum
floor area of 400
square feet.

Be placed on a permanent
foundation on land owned
by the applicant.
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Eligibility of new manufactured homes is pretty straightforward. The unit must have been constructed to the Federal Manufactured Home Construction and Safety Standards code, be less than 12 months old and never occupied, have a minimum of 400 square feet of living space, and be placed on a permanent foundation that meets HUD standards. 

The placement must be on land owned by the applicant and not rented.


Manufactured Homes

Restrictions

Unit may not be approved
without a site.

Furniture or any other
movable articles of
personal property are
ineligible.

Repairs not
associated with a unit
already financed by
USDA are not eligible.

Additions or modifications except
for: porches, decks or other
structures built to engineered
designs and approved by local
code officials.
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There are some restrictions that come with the approval for manufactured housing.  First, the purchase of a unit may not be approved without a site.  

Repairs to a manufactured home are not authorized with a transfer, REO sale or unit that is already financed with a USDA loan.

Funds may also not be used for furniture or any other movable articles of personal property.

Any additions or modifications are not authorized except for porches, decks or other structures that were built to engineered designs and approved by local code officials.


Manufactured Homes

Restrictions

Units with towing hitch
are not authorized.

Units older than 12
months from date of
purchase agreement are
not eligible.

Units with running
gear remaining are
not eligible.

The purchase of a unit that is
moved from any site other
than a dealers lot is not
authorized.



Presenter Notes
Presentation Notes
Additionally, any unit with running gear or a towing hitch would not be eligible for the program.

Any unit that is older than 12 months of the purchase agreement would also not be eligible.

And finally, the purchase of a unit that is moved from any site other than the dealers lot is not authorized.


Manufactured Homes

Site &
Construction

Unit and site to be Both unit and site

classified, zoned and must be secured by
taxed as real estate. recorded mortgage.

Licensed manufactured Certification from dealer and
home dealer required builder required stating

from purchase through properly joined & sealed and
completion. not damaged during transport.



Presenter Notes
Presentation Notes
Now let’s take a look at the site and construction requirements as they relate to manufactured homes.

First, the unit and site must be classified, zoned and taxed as real estate and must be secured by a recorded security instrument.

A licensed manufactured home dealer is required from purchase through the completion of the unit being permanently set on the site.

A certification from the dealer and builder stating that the unit was properly joined and sealed and no damage was sustained during transportation is required.


Manufactured Homes

Site &
Construction

Foundation must meet Itemized cost
HUD Handbook breakdown of complete

requirements. cons'Fructlon package
required from dealer.

Cash payment or rebate
must be deducted from
unit price and not paid to
applicant.

Dealer certification of
proposed cost is full price
of unit required.



Presenter Notes
Presentation Notes
The permanent foundation that the unit will be placed on must meet HUD Handbook 4960.3 requirements.

An itemized cost breakdown of the complete construction package is required along with the dealer certification stating that the proposed cost is the full price of the unit.

Also, any cash payment or rebate as a result of the purchase must be deducted from the price of the unit and not paid directly to the applicant.


Manufactured Homes — Pilot Program

Federal Register :: Single Family Housing Section 502 Direct and Guaranteed Manufactured Housing Pilots

States included in the pilot
are: CO, IA, LA, MI, MS, MT,
NV, NH, NY, ND, OH, OR, PA
SD, TN, TX, UT, VT, VA, WA,
WV, WI, and WY.

Unit must...

Have been constructed on Have no alterations

or after January 1, 2006. or modifications
since construction in
the factory except

for... l
A\

Meet all other criteria Porches, decks, or other
set forth in 7 CFR Part structures which were built to
3555 and HB-1-3555. engineered designs or were

approved and inspected by local
code officials are acceptable.

Q10



Presenter Notes
Presentation Notes
The Agency also has a Manufactured Housing pilot program that allows for the purchase of some existing manufactured homes, if built on or after January 1, 2006 .  This is only available in the states that are listed on this slide. 

The existing unit must meet the same criteria that we just reviewed and the home must be free of modifications with the exception of porches and decks that were built to engineered designs and approved by local code officials.

This pilot program was recently extended until November 4, 2024.  If the pilot proves successful, then these parameters might become a permanent part of the program handbook and be made available in all states.                                                    

https://www.federalregister.gov/documents/2022/11/02/2022-23754/single-family-housing-section-502-direct-and-guaranteed-manufactured-housing-pilots?utm_source=federalregister.gov&utm_medium=email&utm_campaign=subscription+mailing+list
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Tribal Lending Initiatives


Presenter Notes
Presentation Notes
OK!  That wraps up the part of the presentation on our loan products, now I want to share some exciting tribal lending pilot initiatives that are in the final stages of the clearance process and we expect to announce their publication in the Federal Register very soon!

The US Department of Health and Human Services reported that as of 2019, an estimated 5.7 million people living in the United States are American Indian and/or Alaska Native, with approximately 22% living on tribal land. 

Now, our guaranteed program has always been open for tribal lending and have had many Native American borrowers , however we investigated why there was little to no lending on those federally recognized reservations.  

Based on multiple discussions and outreach, we have developed a few practices to put into place to make lending on federally recognized reservations easier on both tribes and lenders.

The Tribal Property Valuation Pilot Program and the Tribal Rehabilitation Pilot Program will provide flexible financing options on tribal lands, one with a flexible appraisal option and the other permitting rehabilitation loans for homeowners.





Memorandum of Understanding

* Predefine the rolesin the event of a loan default. Eliminate
court involvement and legal complexities

* Formis fluid and open to alterations to fit needs of lenders
and tribes with USDA oversight

* 90% Loan Note Guarantee = 100% coverage for first 35%,
85% coverage for the next 65%

Memorandum of Understanding
Between the United States Department of Agriculture, and an Indian Tribe or
the Tribe's Designated Housing Entity and a USDA Approved Guaranteed Lender

I Purpose

The U_5. Department of Agriculture (USDA) and the Tribe (Tribe) or
its autharized Tribal Designated Housing Entity (TDHE ) and

a USDA Approved Guaranteed Lender (Lender) (hereinafter referred to
collectively as the Parties) enter into this Memorandum of Understanding {MOU) to implement actions
that will expand homeownership cpportunities on the Reservation. The purpose of
thiz MOU is to set forth the principles and procedures which will be utilized by the USDA, the Tribe or its
designated TDHE, and Lender to extend homeownership opportunities through the USDA Single Family
Housing Guaranteed Loan Program (SFHGLP) to eligible applicants participating in the Tribe’s/TDHE s
Risk Pool Program (Risk Pool).

. Background

Mative Americans in the United 5tates face worse housing conditions, dizspropaortionately high

opportunities for home loans on restricted trust lands.

The SFHGLP is administered by USDA Rural Development the Agency. The purpose of the SFHGLP is to
provide low- and moderate-income people who will live in rural areas with an opportunity to own
sufficient resources to provide necessary housing and who are unable to secure the credit necessary for
such housing from other sources at reasonable terms and conditions, an opportunity to acquire, build,
rehabilitate, improve, or relocate dwellings in rural areas. 7 C.F.R. part 3555. The Rural Housing Service
of USDA recognizes that the SFHGLP provides an avenue to increase homeownership on restricted tribal
trust lands to eligible borrowers.

1. Legal Authorization

[Insert autharization from the Tribe (e.g. tribal council resclution, bylaws)]



Presenter Notes
Presentation Notes
The newly revamped Memorandum of Understanding has been revised to set forth procedures and processes in the event of default to accommodate both lender and tribe while providing Agency oversite to ensure our regulations are followed.

The great benefit of this document is that it is a fluid document and can be tailored to fit the agreed upon lender and tribal needs which are pre-determined prior to the loan, through discussions with the lender, tribe and our agency.  It is meant to take the fear of risk out of the foreclosure process, should that scenario come into play.

Now we all know that the foreclosure process is tedious and difficult on any loan, but especially those on federally recognized reservations.  This MOU has been designed to take the difficulties of the standard foreclosure process away and leave the details between the lender and tribe so that the lender’s risk is protected by the loan note guarantee and the tribe is offered the protection to keep the land within the tribe. 

The basic idea is that a lender would involve the tribe – as much as desired – from the onset of delinquency to allow them to attempt to help the remedy the situation. Now if the situation would progress to the need to initiate a foreclosure action, then the lender would advise the tribe who would have the opportunity to find another tribal member to purchase the property or purchase the property themselves,  through at a favorable discount. The discount (as laid out in the draft and may be subject to edit) would be 35% off the originally financed amount, the current amount still owed, or the current value as determined by an appraisal that would be provided by the tribe. 

Now I do want to point out that the utilization of an MOU is NOT a program requirement. The Agency already allows (and always has allowed) for lenders to make guaranteed loans on Tribal trust lands. The MOU is merely an option to help alleviate the concerns of lenders that may be preventing them from offering our product in those areas.



Tribal Lending Pilots

Appraisals

Addresses current lack of resources and expertise
of appraisers with knowledge and experience of
trust land property

Allows for desktop appraisals to be completed by
qualified appraisers with knowledge in trust land

Allows for a qualified person with expertise of
build or re-build on tribal land to provide the
Agency with the cost to build new or re-build for
existing along with property-specific information



Presenter Notes
Presentation Notes
Our first tribal lending pilot, the Tribal Property Valuation Pilot Program, that will be included in the Federal Register announcement addresses the challenge of appraising properties on federally recognized reservations.

We have found through many discussions that appraisals are one of the biggest sticking issues to overcome when it comes to lending on federally recognized reservations.  Mostly due to the lack of experience and knowledge as well as the availability of local appraisers.  Additionally, it can also be difficult to use the standard market approach with comparable sales when there are limited properties that meet those requirements on those federal reserve lands.

To help reduce expense and lack of resources, we have implemented a few alternatives:

The first, we will allow for desktop appraisals to be completed by those appraisers that do have the experience with tribal properties on reservations, but who are not local to the area. This eliminates what is often a significant expense of travelling to remote areas.

The second, which I am most excited about, would allow for a qualified person who has knowledge or expertise on the values of properties on tribal reservations to put together a cost estimate – either to build, for new construction, or re-build for existing properties.  This could be a member of the tribe, housing authority personnel, or even a contractor – it will be up to the lender to decide who would be qualified to provide the service.  That lender designated person would then provide the detailed cost breakdown, along with the outlined specific property information to our USDA appraisal team who would then utilize that information to complete a desktop appraisal that would then be used by the lender for the proposed loan.

This should help with providing a more accurate assessment of the value of the property that could then provide for an amount that would be used for the purchase of that property.


Tribal Lending Pilots

Repair/Rehab

Will make allowances for properties currently
owned to be treated as purchases

Must not have current lien on property

Will not allow for cash-out; solely for use of funds
for repairs/rehab for existing property

Follows all other guidelines as our existing
rehab/repair product


Presenter Notes
Presentation Notes
The next pilot, the Tribal Rehabilitation Pilot Program,  which will also be published in the Federal Register, addresses the need for existing properties that require repairs or rehabilitations and renovations. We learned through early outreach that it’s a common scenario for homes on those federally recognized reservations to be passed down through generations and be considerably behind in maintenance and in need of significant repairs.

The National Congress of American Indians estimated that 40% of housing on tribal land is considered substandard, and, many live in homes on tribal lands that are overcrowded and in poor condition. With less than 50% connected to public sewer systems and 16% lacking indoor plumbing.  

Our Repair/Rehab Pilot would allow for a homeowner who owns and lives in an existing property on federally recognized land to receive guaranteed loan funds that would be used to either make needed repairs to the property or renovations to make the current property meet the needs of the homeowner.  

Now this pilot would only apply to those properties that do not have a current lien attached and are owned free and clear.  And, the cash out option would not be allowed under program guidelines.

This pilot can be used in conjunction with the appraisal pilot and the value will be based on an “As Improved” value that would equal that of the property once the repairs or renovations would be completed.


AGREEMENT BETWEEN

Memorandum of Understanding —

THE DEPARTMENT OF HAWAIIAN HOME LANDS, STATE OF HAW AII

AND THE

D e p d rt me nt Of H aWwda | | an H ome La N d S UNITED STATES DEPARTMENT OF AGRICULTURE

RURAL DEVELOPMENT., RURAL HOUSING SERVICE

° U pd ated M O U in Dece m be r 2022 This Memorandum of Understanding (MOU) replaces and supersedes the MOU entered on
o O rlgl N al M O U executed In 1995 August 30, 1995 by the same parties. This MOU is entered into between the United States of
° CU I’I’ent pOrthIIO Of lOa ns u nd er th |S M O U |S over $21 M America, acting through the United States Department of Agriculture (USDA), Rural Housing

o Pa rtner5h|p between USDA, SFHG LP a nd D H H L tO aSS|St Service, in the Rural Development Mission Area (hereinafter referred to as “Rural
. . Development™), and/or any successor agency or Mission Area, and the Department of Hawaiian
low to very-low income households in underserved
communities in rural Hawaiian areas

Home Lands, State of Hawaii (DHHL) to support the guarantee of loans for the acquisition of
residential housing to low- and moderate-income lessees of Hawailan Home Lands in the State

of Hawaii.

L. Purpose
This agreement defines the basic responsibilities of Rural Development, when acting as
guarantor through the Single Family Housing Guarantee Loan Program, 42 US.C. §
1472(h), and DHHL regarding the guaranteeing of mortgages on Hawaiian Home Lands
leaseholds. Pursuant to applicable statutory and regulatory standards and requirements,
Rural Development will guarantee against losses on eligible loans originated and held by
Rural Development-approved lenders pursuant to Title V of the Housing Act of 1949,
The guaranteeing of any loans pursuant to this MOU shall be subject to the availability of

funding and to applicable lender and borrower eligibility requirements.



Presenter Notes
Presentation Notes
Along with our tribal initiatives, we have also made recent revisions to the MOU between the USDA SFHGLP and the DHHL to support the partnership between the parties.  The original MOU was executed in 1995 to encourage and facilitate homeownership opportunities to low and very-low income households in underserved communities located in rural Hawaiian areas.  

By updating the MOU, we are hopeful that many more native Hawaiians will benefit from it and as a result realize the dream of homeownership in the future.
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2023 Lender Awards


Presenter Notes
Presentation Notes
As many of you know, June is National Homeownership Month.  We like to use this opportunity to celebrate and recognize those lending partners that are the highest overall producers each year, either for origination, loan quality, or top producers of those loan products that we just reviewed.  

Our Lender Awards Ceremony was held at our National Headquarters in Washington DC earlier this month on June 6th,  so I want to take a moment and recognize this year’s categories and top lenders.


2023 Top 5 Originators

Josh Jones and Rob Cameron with Movement
Mortgage

accepting their 1%t place Top Originator award
from

Cathy Glover, Deputy Administrator, Single
Family Housing

Movement Mortgage

2. | MortgagICompany
. ERSEOrizage

| 4. Fairway Independent Mortgagd |
I' 5. Flat Branch Mortgage



Presenter Notes
Presentation Notes
This year, our top 5 originators are:

In first place, Movement Mortgage
Second place, Guild Mortgage Company
Coming in at third is Cross Country Mortgage
Fourth place is Fairway Independent Mortgage
And in fifth place, we have Flat Branch Mortgage


3. Close
4. Caliber Home Loans
5. Plaza Home Mortgage

2023

Top Wholesalers

Brittany Deiner accepting on behalf of United Wholesale Mortgage
for 15t Place Wholesale Lender with
Ingrid Ripley, Executive Director, SFHGLP


Presenter Notes
Presentation Notes
Our Top 5 wholesalers for 2023 is 

In first place, United Wholesale Mortgage
Second, Flagstar Bank
Third place is Click N Close 
And in fourth place we have Caliber Home Loans 
And rounding out the category in fifth place is Plaza Home Mortgage


2023 Top 3 Underwriting Quality

. ',
\\ 2023 Top Underwriting 7/ /
N /7
Q 1. Plains Commerce Bank ;
~ 2. Jowa Bankers Mortgage Corp .~
:3. Benchmark Mortgage R
&

(

A\

Kevin Nelson, accepting 1t Place Underwriting award on
Behalf of Plains Commerce bank with Cathy Glover,
Deputy Administrator of the Single Family Housing Program


Presenter Notes
Presentation Notes
This year we awarded our top 3 lender for underwriting quality.  The awards go to

First place, Plains Commerce Bank
Second place, Iowa Bankers Mortgage Corp
And in third place, Benchmark Mortgage


2023 Top 3 State Lenders

f |

\‘ "

\ 2023 Top State Lenders /

7
1 "
2. First Home Mortgage Corp - MD”
3.

Jersey Shore State Bank - PA :

-

N
N
~ 1. HR Mortgage Corp - PR
<
S
o

~
£

Nitza Rodrigues and Harry Rodriguez accepting the Top State Lender
Award on behalf of HR Mortgage Corp with Joaquin Altoro,
Administrator, Rural Housing Service


Presenter Notes
Presentation Notes
For our Top 3 Producing State Awards, the recognition goes to:

In first place we have HR Mortgage Corp in Puerto Rico
Second place is First Home Mortgage Corp in my home state, Maryland
And in third place we have Jersey Shore State Bank in Pennsylvania




2023 Top SFHGLP Product Producers

Single Close Construction: 1st Signature Lending

Rehab and Repair: Union Home Mortgage

Manufactured Origination: 15t Signature Lending

Manufactured Wholesale: American Financial Resources



Presenter Notes
Presentation Notes
Finally in our lender awards categories, our top SFHGLP Product Producers are:

For Single Close Construction – 1st Signature Lending

For Rehab & Repair – Union Home Mortgage

Manufactured Housing goes to 1st Signature Lending 

And Manufactured Wholesale is awarded to American Financial Resources

We want to thank all of our lending partners.  Without you, our program would not be able to provide homeownership to those low-to-moderate income households which help to strengthen communities and provide stability for many families.  So, thank you.
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Handbook Updates


Presenter Notes
Presentation Notes
Before we end our presentation for the day, I would like to provide you with some recent handbook updates.


Citizenship or Immigration Status

Temporary Waiver

Effective May 20, 2022
*Temporary revision to Chapter 8
paragraph F, “Having Acceptable BHITED S
Citizenship or Immigration Status" e
e 7CFR3555.151(b) CIMEN
« "Individuals with a valid social e -
security number and valid
Employment Authorization
Document (EAD), such as Form I-
766, issued by the U.S. Department
of Homeland Security, are eligible
to participate in the SFHGLP."
*SAVE will continue to be utilized to
determine eligibility through GUS. The
codes have been modified to reflect the
expanded eligibility.



Presenter Notes
Presentation Notes
Beginning May 20, 2022, USDA temporarily revised Chapter 8 paragraph F on Having Acceptable Citizenship or Immigration Status in our Handbook.  This waiver allows for those individuals with a valid social security number and valid Employment Authorization Document (EAD) to be eligible to participate in the Single Family Housing Guaranteed Loan Program.

On March 7th of this year, a GovDelivery announcement was made announcing a two-year extension of the guidance that was originally issued.   This extension now expires on May 2nd, 2025.��SAVE will continue to be utilized to determine eligibility through GUS. The codes have been modified to reflect the expanded eligibility.


HB-1-3555, Chapter 9 Update

Assets and Reserves

Depository Accounts: Checking, Money Market Accounts, and Savings

GovDelivery Notice Dated January 9, 2023 Documentation:

¢  Two months of recent bank statements; or

¢ Verification of Deposit (VOD) and a recent bank statement; or
e Alternate evidence (i.e. statement print outs stamped by lender) to support account activity and

Revised guidance for sourcing depositsin monthly balances.

H . e Investigate all recurring deposits on the account statements that are not attributed to wages or earnings
d € pOSItO ry accounts: to confirm the deposits are not from undisclosed income sources. There is no tolerance or percentage
of the amount of a recurring deposit that is not required to be investigated.
. . ¢ Investigate individual (non-recurring) deposits greater than $1,000 on the account statements that are
® A“ recurrin g d e pOS |tS, rega rd leSS Of not attributed to wages or earnings to confirm the deposits are not from undisclosed income sources.
e Ifthe source of a deposit is readily identifiable on the account statement(s), such as a direct deposit

amounts from an employer, the Social Security Administration, an IRS or state income tax refund, or a transfer
of funds between verified accounts, and the source of the deposit is printed on the statement, the lender
does not need to obtain further explanation or documentation. However, if the source of the deposit is

° A“ non-recu rri n g d e pOS|tS greate r th an printed on the statement, but the lender still has questions as to the source of the deposit, the lender

should obtain additional documentation.

$l OOO Reserves: Eligible

’ e Lenders must use the lesser of the current month’s balance or previous month’s ending balance when
calculating reserves. Deposited gift funds require further documentation and calculation. Refer to the
“Gift Funds™ section of this Attachment for further guidance.

Funds to Close: Eligible



Presenter Notes
Presentation Notes
On January 9th of this year, a GovDelivery Notice was sent regarding changes to Chapter 9 in our handbook.  One significant change that I want to point out today is regarding deposits.  You brought up the concern and we listened!

Revised guidance for sourcing deposits clarified that lenders must investigate all recurring deposits, regardless of the amount, to ensure that they are not attributed to additional wages or earnings that were not indicated on the application.  Additionally, lenders must investigate any individual non-recurring deposits greater than $1,000 to confirm that they are not from undisclosed sources.

Along with this new guidance, I want to remind lenders that even though all assets must be verified and documented, it is up to the lender’s discretion whether or not they want to include the assets in GUS for reserves as a compensating factor.  

Now, assets are important and although we do not require lenders to include those verified assets as reserves in GUS, they can help obtain a favorable GUS result in some cases.  However, please remember for depository accounts, you must use the lesser of  the current month’s balance, or the previous month’s ending balance.  And, if using retirement account such as a 401K, only 60% of the vested amount available to the applicant is allowable for reserves.  Additionally, any funds that would be borrowed against the accounts would not be eligible for reserves.  


Notice of Eligible Area Map Review

MNotice of Potential Changes to Eligible Area Maps
uUsDA Rural Development Housing Programs

11: RATIO ANALYSIS

b determine if the applicant’s repayment income can

he anticipated monthly housing expense and total
lhomeownership. The Agency has established standards
insurance (PITI) and total debt (TD) ratios; ho

standards when valid compensating factors are prese

g the repayment income, as determined by the lender

The Agency is currently reviewing potential changes to eligible area maps Tor all LS 5
Rural Development Housing Programs. The Rural Development State offices conduct ?:“"““'}\“\‘}“““ :\;"“)“H‘I‘ji” anfee, borrowers st
rewviews ewvery fNive yvears o determine the designated areas of property eligibility for

program lending. The last rural area reviews were performed in 201 7F-2018 using 2015

Aamerncan Comimunity Surndey (ADCES) data. This review will utilize the 2020 United States have repayment ability if their proposed monthly
decennial census data. The periodic review involves opportunities for public comment and 20 percent of their sepayment income, Monthly
rewview in three phases: not limited to

S0-Day Public Rewview Motices (acce=s==s the full list here): Each State Office fment on the mortgage
published a 90-day notice March Sth_oq oth of 20232 to inform the public of areas
wihere eligibility designation is under review. These 90-day public notices identify
the areas under review. inwvites public comments. and provides state contact
imformation. All comments must be submitted to the applicable state contact as
prowvided aon the notice.

SOo-Day Publish Inspection Notices: Fricor to making the final rural area decision, dues and regular assessments
the public will e prowvided an opportunity to review any comments received from

the @0-Day FPublic MNotice. The 20-Day Public Iinspection Motice will includse a s whether escrowed or not
description of any proposed boundary: revisions and provide a link to a revised

map eligibility site that will reflect all proposed revisions. A new SGowvilDeliverny notice

will e sent at this time.

S0-Day Final Motices: If a determination is madse that a rural area designation will

change from miral 1o non-rural, a one-tirme 30-day notice will be published. The

notice will describe the revised boundary lines, the effective date of the

redesignation. and provide a link to the map <ligibility site to reflect the change.

ms, whether escrowed or ne

annual fee:

and



Presenter Notes
Presentation Notes
On March 28th, a GovDelivery announcement was made regarding the potential changes to eligible area maps for the Rural Development Housing Programs.  

The Agency is currently reviewing potential changes to eligible area maps for all USDA Rural Development Housing Programs.  I highly encourage everyone to read the notice and access each individual states’ full list of areas under review for the proposed changes.  The GovDelivery notice will also explain the process and timeline that any changes made would go into effect.



HB-1-3555, Chapter 4 & 6 Updates

Updates to HB-1-3555, Chapters 4 and 6

The Single Family Housing Guarantesed Loan Program (SFHGLF) is pleased to announce

revisions to technical Handbook-1-3555, Chapter 4, Lender Responsibilities., and Chapter R 11: RATIO ANALYSIS
&, Loan Purposes. These changes became effective upon the recent issuance of

a Procedure Motice (PMN). Below are the highlighted revisions:

Chapter 1

Chapiter 4 — Lender Responsibilities b determine if the applicant’s repayment income car

Chapter 6 Loan Purpe ticipated monthly housing expense and total

Chapter7  Loan Tems and Condons = Paragraph 4 2 was revised o add guidance on Conflicts of Interest, clarifying that B D aad o S 1D s e
Chapter8  Apicant Craracerst employees that have an impact on the mortgage transaction are prohibited from standards when valid compensating factors are presc

e Arays having multiple roles or multiple sources of compensation, either directly or
indirectly, from a single Rural Development transaction. In addition, guidance was ing the repayment income, as determined by the lender

ndbook. To qualify for a guarantee, borrowers must

added clarifying that employees who are also the applicant may not participate in both the PITT and TD ratios
any part of the loan process on behalf of the lender.

ment ability if their proposed monthly

= Faragraph 412 was revised to update the link to the Lender Loan Closing (LLC)
User Guide.

of their repayment income. Monthly

Closing the Lc d Requesting the Guarantee

Chapter 17 Requl vicin rforming Loar t on the mortgage

Chapter 6 — Loan Purposes

vicing Non-Performing Loans - Accounts with fms, whether escro

= FParagraph &6 .2C was revised to add environmental inspections as an ligible loan f escrowed or not
cost, replaced the term “seller concessions”™ with “interested party concessions.” for anmual fec;
and clarified that funds prowvided by the seller for repairs are not included in the 6% dues and regular assessments;
interested party concession limitation, but must be held in an escrow account.

s, whether escrowed or not; anc

= Paragraph & 20D was revised to clarify that existing bormrowers on the current
mortgage note must remain on the refinanced loan to be consistent with

Atftachment &-A and clarified that lenders are reguired to complete annual income
calculations to ensure the allowable maximum income limit 15 not exceeded.


Presenter Notes
Presentation Notes
Chapter 4 of HB-1-3555 was revised on March 31st to add guidance on conflicts of interest within the mortgage transaction.  The revised guidelines clarify that employees that have an impact on the mortgage transaction are prohibited from having multiple roles or multiple sources of compensation from a single Rural Development transaction. 

In addition, guidance was added clarifying that employees who are also the applicant may not participate in any part of the loan process on behalf of the lender.

There was also an update in paragraph 4.12 that provided an updated link to our Lender Loan Closing user guide.
 
Chapter 6 of HB-1-3555 was also revised on March 31st to add environmental inspections as an eligible loan cost, replaced the term “seller concessions” with “interested party concessions,” and clarified that funds provided by the seller for repairs are not included in the 6% interested party concession limitation.  

In addition, the guidance on streamlined-assist refinance transactions was updated to emphasize that existing borrowers on the current mortgage note must remain on the refinanced loan and that lenders are required to complete annual income calculations to ensure the allowable maximum income limit is not exceeded.


GUS Reminder

Reminder! Help save time by updating the
information in GUS without manually
inputting the change! Increase efficiency and navigate GUS like a pro!

* Most data captured in GUS mirrors the data collected on the Uniform Residential Loan Application (i.e., 1003).
Users should use the “Validate Application” pushbutton (located on each GUS page) to verify their data
entries meet the requirements for either a Preliminary (P) or Final (F) submission to GUS. After selecting the
“Validate Application” pushbutton, if validation errors exist, a new browser tab will display that details each

* Lenders can update an existing application fkd e tenton o & succeesul underwrting submision by th ender. A comectons are made,
using the import feature

users can initiate additional “Validate Application” requests to view progress.

* Credit Report Failure Messages (i.e., 600’s) - These error messages are returned by the Fannie Mae Credit
Interface and are typically relayed from the specific credit vendor requested by the lender user (Credit
Underwriting page) in GUS. These errors are not being returned by GUS. Users should only contact the GUS

° Help Desk after checking user data inputs (e.g., credit report “Reference Number”, credit vendor “Account
Ensu re that the Lender Loa n N u m ber Number” and,/or credit vendor “Password”, Borrower Name, SSN, Address, etc.) and confirming there are no
. errors.
recorded in your LOS matches the Lender
. * Lenders should provide all the following information when requesting assistance from the Help Desk:
LO a N N u m be rin G U S o Lender Name (If user is a Lender Agent, provide Approved Lender’s Name as well)

o Screenshot of error message

o Full name of user experiencing issue

o GUS Application 1D (if applicable)

o Date/Time of attempted file import (for file import failures only)

* Reminder - Updates to an existing application are permitted in GUS using the file import feature. The lender
must ensure the Lender Loan Number recorded in their Loan Origination System (LOS) matches the Lender
Loan Number on the existing application in GUS, prior to updating an existing application via file import. This
feature allows users to update information in GUS without manually keying in each change (eliminating
duplicate data entry and frequency of errors).

& NEW APPLICATION B IMPORT APPLICATION # EXISTING APPLICATION



Presenter Notes
Presentation Notes
I wanted to provide a reminder to our lending partners regarding our Guaranteed Underwriting System enhancement.  Updates to existing applications are permitted in GUS using the file import feature.  

This feature allows users to update information in GUS without manually keying in each change - eliminating duplicate data entry and frequency of errors.  The lender must ensure the Lender Loan Number recorded in their LOS system matches the Lender Loan Number on the existing application in GUS, prior to updating the existing application via the file import.  

It exciting to note that with Intelligent Replacement, the proprietary USDA data that exists in the system will not be overwritten during a file import update. This is because the data does not exist in the XML file and we didn’t want users to have to manually key in USDA data more than the one time. 

Look for updates in the GUS Lender User Guide to provide additional guidance on this time-saving topic!


Contact List SFHGLP (usda.gov)

USDA Rural Development |5ing|1f Family Housing Guaranteed Loan Program (SFHGLP)

S 5. CUPARTMINT OF AGRIULTURE
) Contacts & Resources

TOPIC CON
File-Specific Quastionsg
Information to inclede in email: Productbon Team One: SFHELPONE@usds. gov
- Identify the state the application i located; if AK, AL AZ CA CO, GU, HI, 1A, ID, KS, MT, NM, NV, OR, 5D, TX,
applicable; UT, WA, Wi, WP, WY
*  Provide applicant’s name and USDA borrower Production Team Twoe: SFHGLETWO S usda gow
1D, if applicable; AR, KY, LA MHN, MO, M5, ND, NE, NJ, NY, OK
&  GUS loan nurmber, if applicable Production Team Three: SFHGIPTHREE@® usda goy
- Include contact information; and CT, DE, G, IL, M, MD, ME, M1, NC, NH,_ RI, SC, VT, WW
¢ Indicate if you would like a call back Production Team Four: SFHSLPFOUR @usds gow
[otherwize wou will receive an embil reply) FL, IN, OH, Pa_ PR, TH, Va, Wi
File-specific Questions by phone: *B33-314-0168, ext, 2
Lender Approval/Recertification
sfhgld compliance @usda gov or *S33-314-0168, ext. 3
Lender Self-Report |e-mail only)
Program Training
stheld lenderpartner @ wsda pow
Program Marketing & Outreach

General Loan Scenario Questions

- - sfhgld program@usda gow or *E33-314-0168, ext. 4
Loan PalicyfRegulation /Handboosk
Turn Times "833-314-0168, ext. 1
Loan Servicing sfhelpservicingi@usda gow
Technical lsswes: GUS BD_HD@ USDA GOW or "B33-314-0168, &xt. 5

E-Authentcation FACS:
bt ffveww. sauth usda gow/eauth
E-Avthentication Contact Us:

& 2 & _'-'.l Lal S_'--'.-é"
Technical lssues: e-Authentication . -

https: /fwww sauth usds gov/esuth bBfusda/contactus

Loss Claims Euarantes sy ucda

Monthily & Quarterly Status Reporting
GUS User Agreements

*Phone System Awvailability: 9:00 am to 3:30 pm ET
TOHILS & RESCWIRCES

Regulation and Handbook: h fwrwna rd wsda g owire sowrces dir

Lender Webpage: Turn times, CONtacT information, and helphul lBnks: hpsfswwew rd gsda govipage s P T——
USDA LINC: Training modules, user guides, and more useful resowrces: hittps /e rd usda powprograms-service s/ lendersfusda
o C-Tralnine -resoyroe i

GovDelivery: Receive notifications. regandang origination, senvicing, and GUS updates

s/ pubilic govdeinoeny com facoounts/UISCMAD fsutsoribe

Revised 07 28 3022



Presenter Notes
Presentation Notes
I want to remind everyone that our new toll-free line is open from 9:00 am – 3:00 pm, EST and ready to assist you with questions.  

For those of you who prefer email, we will have that service available as well and responses are usually seen within 24 hours, and in some cases, same day!

If you have general loan scenario questions or need clarification on our handbook or regulation, please reach out to our Policy, Analysis and Communications Branch.

Have a question on a specific file?  Contact the OPD.

For additional training and outreach, please reach out to our Lender and Partner Activities Branch.

We even have an extension for those needing technical assistance in GUS that will connect you directly with our GUS Help Desk.



https://www.rd.usda.gov/media/file/download/sfhglpcontactlist.pdf

USDA Lender & Servicing Training (govdelivery.com)

SFH Guaranteed Origination

May 24, 2023

USDA Lender & Servicing Training

Live, In-Person, and Free!
St. Louis, MO and Lewisville, TX

The Single Family Housing Guaranteed Loan Program (SFHGLP) is happy to announce
we are offering two live and in-person training conferences this year at no cost to our
lending partners. Each location will offer one day of training for Lenders and one day of
training for Servicers. Seating is limited, register today!

(UsSDA will not charge a registrafion fee. Attendees are responsible for all travel costs.)

Loan Origination Training: This day's agenda will focus on loan origination and
underwriting guidelines of the Handbook and Regulations. USDA will cover all key
components of gualifying and approving potential program borrowers and provide an
update on USDA programs and portfolio review.

Loan Servicing Training: This day's agenda will focus on the methodology and
processes of handling troubled loans in your USDA portfolio. USDA will cover the entire
waterfall of loss mitigation options and the specific rules and processes of administration
and provide an update on USDA programs and portiolio review.

Registrants will be provided with a detfailed agenda and other guidance such as hotel
recommendaiions in the coming weeks.



Presenter Notes
Presentation Notes
We are excited to announce that we will be providing not one, but two in-person live training sessions that will take place over a two day period.  The first session will be located in St. Louis, MO on August 15th & 16th.  The second session will be held in Lewisville, TX on September 12th & 13th.  Each session will have one day training on origination and the other on servicing.  

On May 24th, a GovDelivery announcement was sent with all details regarding the training as well as registration links for each session.  So be sure to check out the announcement and register as soon as possible since seating at each location is limited!

https://content.govdelivery.com/bulletins/gd/USDARD-35a8bde?wgt_ref=USDARD_WIDGET_1

SFHGLP Product Training Support

Single Close Construction
Loan Product



Presenter Notes
Presentation Notes
Speaking of training…  Are you interested in learning more about any of the SFHGL Products you heard about today?  Contact us here at the Lender and Partner Activities Branch so that we can help increase your knowledge on any or all of these great loan products!


I

4l



Presenter Notes
Presentation Notes
So that concludes our live presentation for National Homeownership Month.  Thank you all so much for joining us today and stealing a tagline from one of our lending partners…  Party in the USDA!  


USDA Rural Development
S U.S. DEPARTMENT OF AGRICULTURE

www.rd.usda.gov
USDA is an equal opportunity provider, employer, and lender.


Presenter Notes
Presentation Notes
This will conclude the training module.  Thank you and have a great day!  
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